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II. Framework of the Bank’s Disaster Management

The Bank's disaster management consists of (1) mimimizing the impact of a disaster on
its business operations by implementing measures (o prevent damage, and (2) ensuring,
o the greatest extent possible, continuty of i1ts cnitical business operations to fulfill the
responsibilities it is expected to exercise even in imes of disaster.”  What follows gives
an outline of the Bank’s plan and specific armangements related to item (2) above,

11l. Damage Scenarios and Basic Action Plans

The Bank faces various potential threats to business continuity such as ( 1) natural
disasters including earthquakes and typhoons, (2) man-made disasters including terronst
attacks and cvber attacks, and (3) techmical disasters including power outages and
svsiem falures. Depending on the exient of damage 1o the Bank's facilines and the
impact on the Bank's operations that may result if these threats matenialize, the Bank
has identified three scenanios.  The first scenano assumes a case where the Head

Office in Tokyo (hereafter the Tokvo Head Office) remains functional, but the main
computer center in the vicinity of Tokyo (hereafier the main computer center) is unable
o continue 1ts operations.  The second scenario assumes that the main computer center

remains functional, but the headquarners function at the Tokyo Head Office 1s affected
by the disaster.  In the third scenario, it is assumed that the Tokyo Head Office is
affected and the main computer center 1s unable to operate.

Specific acton plans differ for each scenano.  [n the first scenano, the Tokyvo Head
Office wall continue 1o perform the headquarters function, but data processing at the
main compuier center will be switched over 1o the backup center in Osaka® The
backup center will be able to receive and process online transfer instructions from the
financial institutions, thereby avoiding disruptions in therr payment and settlement
activities.  In the event the BOJ-NET termunals at the Tokyo Head Office cannot be
used due to telecommunications failures and/or other consequences of the disaster,
paper-based instructions received from the financial mstitutions and other documents
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snoitarepo ezitiroirp ot uoy swolla ,dnim ni seitisrevinu dna ,segelloc ,sloohcs htiw to to key team members. Certain steps can help you prepare to write a business continuity plan. See our article on how to write a business continuity plan to learn more. Every business continuity plan should include certain common elements. See our article on how to
write a business continuity plan to learn more. Business continuity experts have gathered time-tested tips for business continuity planning. See our article on how to write a business continuity plan to learn more. Empower your people to go above and beyond with a flexible platform designed to match the needs of your team ¢AAA and adapt as those
needs change.A The Smartsheet platform makes it easy to plan, capture, manage, and report on work from anywhere, helping your team be more effective and get more done. Report on key metrics and get real-time visibility into work as it happens with roll-up reports, dashboards, and automated workflows built to keep your team connected and
informed.A When teams have clarity into the work getting done, there¢AAAs no telling how much more they can accomplish in the same amount of time.A Try Smartsheet for free, today. Get A free BCP (Business Continuity Plan) TemplateTry for FreeAll Rights Reserved. Deskeral. Ready to use Business Continuity Plan (BCP) Template2. Add your
company details and processes in the provided sections3. In MS Word Format for easy editingHead over to our article onA building a Business Continuity PlanA to learn more.Accounting, CRM, Payroll & MoreBusinesses Love DeskeraBe up and running in a few minutes with your invoicing, accounting, CRM and payroll.Access your data from
anywhere, anytime, from any device.Save time and improve productivity with various process automation features in Deskera.Get rid of manual tasks and enjoy peace of mindGet better insights into your business with Deskera.A Need reports on sales, purchases, expenses, orders, fulfillments, inventory, financials, staffing, payroll? you've been
covering. Why you should get Deskeralnvoicing, billing, expenses, live bank feeds of more than 10,000 banks and double entry accounting with all financial and tax reports. Sales pipelines, complete leads and contact management, email campaigns and integrated helpdesk. Employees on board, run the payroll, manage their leaves and approve
expenses. Find out how Deskera can help you scale your business As Deskera helps with Business Continuity PlanningDeskera helps with business continuity, making business process critical systems independent. Deskera is a cloud-based online business software that helps companies remove their dependence on centralized systems. Move
accounting, finance, sales, purchase, inventory management, lead management, sales operations, after sales support, payroll, sheets and expense management completely online with Deskera All In One Business Software. With Deskera, you can manage your business anywhere, anytime. You can work in the office, or remotely, of your laptop in a
browser or in the award-winning Deskera mobile app, to keep things running at all times. Try Deskera for Free

Overview. Any event that could negatively impact operations should be included in the plan, such as supply chain interruption, loss of or damage to critical infrastructure (major machinery or computing/network resource). As such, BCP is a subset of risk management. In the U.S., government entities refer to the process as continuity of operations
planning (COOP). 31/03/2021 - DHS and FEMA created the Business Continuity Planning Suite for any business with the need to create, improve, or update its business continuity plan. If you need more help getting a business or organization prepared, please use the new Business Continuity Planning Suite (ZIP Archive - 13 Mb: PC Compatible)
developed by DHS’ National Protection and ... A business continuity plan (BCP) pinpoints the most important parts of your business, identifies potential risks to these critical pieces and prepares you to recover as quick and easy as possible. Contingency planning is a crucial part of continuity planning — it means having a backup if your original plan
no longer works. It’s your plan B. Setting a Culture of Excellence for a State of Well-Preparedness What We Do Business Continuity Planning Asia Pte Ltd (BCP Asia) is the region’s leading provider of training and consultancy in Business Continuity Management (BCM), Crisis Management, Disaster Recovery and Enterprise Risk Management. Since
being founded in 2000, BCP Asia has led more than 5000 No one can predict the future; however, you can be ready with a sound business continuity plan. Getting a plan in place shows your employees, shareholders and customers that you are a proactive organization; it improves overall efficiency in your company and helps you allocate the right
financial and human resources to keep your firm up and running during a serious disruption. A business continuity plan knits together every aspect of your organization, making it potentially the most complex project you'll take on. ... BCP Business Impact Analysis Tool ; Download Info-Tech’s Business Process Workflows Example . 1.5 hours. Use ...
23/10/2018 - Overview. Enterprise See how you can align global teams, build and scale business-driven solutions, and enable IT to manage risk and maintain compliance on the platform for dynamic work.; PPM Explore modern project and portfolio management.; Marketing Manage campaigns, resources, and creative at scale.; Trust Center Meet or
exceed your security and ... 17/09/2021 - Our emergency management and recovery plan template includes 3 plans to help you before, during and after an emergency. Download the template to create a continuity plan that is tailored to your business. The template steps you through the process of creating your plan with links to extra information if
you need it.
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